
    __________________________________________________________ 
 
TITLE: Public meeting to receive a report from the City’s consultant 

regarding the status of the General Plan update process – Envision 
Campbell 

 
RECOMMENDATION 
 
That the City Council take the following action:  
 
1. Accept the Report 
2. Provide feedback  
 
BACKGROUND 
 
In June 2016 De Novo Planning Group, and our team of subconsultants, initiated work 
on a comprehensive update to the City’s General Plan.  This effort also includes the 
preparation of a stand-alone Climate Action Plan, the preparation of an Environmental 
Impact Report (EIR), and updates to the City’s Zoning Code.   
 
Purpose of the General Plan Update 
 
The General Plan Update is intended to address the following key components: 
 

• Define a long-term vision for future growth within the City over the next 20 years 
• Reflect the goals and values of the community 
• Build on recent City planning efforts 
• Include extensive public outreach and community participation 
• Balance growth, conservation, and quality of life 

 
Work Program Summary 
 
Several documents have been, or will be, prepared and published throughout the 
course of this project.  These include: 

• Existing Conditions Report:  This report establishes the baseline conditions for 
the General Plan Update, and documents development patters, land uses, 
natural resources, utilities, infrastructure, public services, economic and fiscal 
conditions, environmental constraints, regulatory requirements, and recent City 
planning efforts.  This was completed and can be located at the following site: 
https://campbell.generalplan.org/content/documents-maps 
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• Issues and Opportunities Report:  This report will include a summary of the 
public outreach efforts, identification of community values and concerns, 
descriptions of areas of focus for goal and policy development, and the 
identification of key concerns and potential solutions. This report is approximately 
90 percent complete. 

• Land Use Alternatives Report:  This report will provide a summary of 
community and City leadership input related to land use changes and three-to-
four land use map alternatives.  Each alternative will be qualitatively analyzed to 
determine potential growth effects and the alternative’s consistency with the 
community’s vision. This document will serve as the primary tool to aid the City in 
determining the appropriate growth and land use intensity for the General Plan 
Update.  It is anticipated that this report will be completed the month of 
September. 

• Draft General Plan:  The General Plan Update will address changes to state 
law, assess the condition of the City, and provide changes or adjustments 
necessary to realize the current vision of resident and stakeholders for the City. 
The 2001 Campbell General Plan will be thoroughly reviewed to determine 
components that should be carried forward and to identify areas where new 
goals and policies are needed to address the community’s desires. The General 
Plan will include the following stand-alone elements: 

o Land Use  
o Housing (already adopted by the City and not a part of this work program) 
o Circulation 
o Noise 
o Safety 
o Conservation and Open Space 
o Economic and Fiscal Sustainability 
o Community Services and Facilities 
o Community Health and Wellness  
o Sustainability 
o Implementation 

• Final General Plan:  Following extensive input from the GPAC, community, 
Planning Commission, various City boards and commissions, and the City 
Council, the General Plan will be finalized for adoption by the City Council.   

• Climate Action Plan:  The Climate Action Plan (CAP) will guide future efforts 
within the City towards the achievement of cost effective greenhouse gas (GHG) 
emissions reductions.  The CAP will provide a means for integrating the City’s 
climate change planning efforts and development review requirements for GHGs 
into the City’s updated General Plan.   
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• Zoning Code Update:  The Zoning Code update will focus on changes to the 
existing Code identified by staff, input provided by the GPAC, changes in 
applicable State law since the last Code was prepared, and identification of 
changes required to ensure the Code is consistent with the General Plan Update.  
The resulting product will be a Zoning Code that is well organized and provides 
clear and understandable guidance to City residents, staff, and elected officials.  
The use of graphic illustrations will help convey the meaning of specific 
standards. 

• Environmental Impact Report (EIR):  A program-level EIR will be prepared.  
The EIR will address the range of potential impacts associated with adoption of 
the General Plan, adoption of the Climate Action Plan, and adoption of the 
Zoning Code Update.  The EIR would also serve as a tiering document for future 
greenhouse gas and climate change impact analyses, as provided for in Section 
15183.5 of the CEQA Guidelines.  Other benefits of a program-level EIR include 
the ability to streamline the environmental review of subsequent development 
applications that are consistent with the General Plan.   

 
 
DISCUSSION 
 
The purpose of this meeting is to: 
 
1. Update the City Council on the progress to date that the General Plan Update team 

and the General Plan Advisory Committee (GPAC) have completed,  
2. To provide a summary of key next steps in the General Plan Update process,  
3. To receive Council input and direction regarding how the Draft General Plan 

Elements are being developed in consultation with the GPAC, and 
4. To answer any questions or receive any feedback or input at the pleasure of the 

Council.   
 
Tasks Completed to Date 
 

• Project Website.  The General Plan Update website has been live and online 
since June 2016.  The site provides information regarding upcoming meetings, 
online surveys, contact forms, links to project documents, and other project 
resource materials.    

• Newsletter.  The 1st project newsletter was completed and published in August 
2016.  The newsletter provides details on the work program, General Plan 
content, opportunities for public involvement, information on resources, how to 
get involved, etc.   

• Online Survey.  City staff and the consultant team developed an online survey to 
gather information from the public related to the General Plan Update, and to 
help guide in the development of a vision for the city. From September 8, 2016 to 
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November 30, 2016 the survey was completed or partially completed by 161 
people and included approximately 8 Hours of Public Comment. A summary of 
the input received was compiled into a summary memo and presented to the 
GPAC on January 30, 2017. 

• Existing Conditions Report.  The Existing Conditions Report was completed 
and published in January 2017.   

• GPAC Meetings.  As of May 16, 2017, the GPAC has met a total of five times to 
discuss General Plan topics, review the existing General Plan, and review newly-
crafted policy sets.  (Policy sets for Noise, Safety, Conservation and Open Space 
have been completed and reviewed by the GPAC).  Additional monthly GPAC 
meetings are scheduled through the remainder of 2017.  As of this date, the 
GPAC membership has reduced from 20 to 15 due to individuals moving out of 
the area and two members being elected to City Council.    

• General Plan Policy Sets.  Drafts of Goals, Policies, and Actions have been 
completed for Noise, Safety, Conservation and Open Space.  These policy sets 
have been reviewed and revised by the GPAC, and the most current versions are 
included in this Council packet.    

Pending Tasks 
 

• Greenhouse Gas (GHG) Emissions Inventory.  The quantitative analysis of 
existing GHG emissions levels in Campbell is nearly complete.  This analysis will 
be the foundation of the pending Climate Action Plan (CAP).   

• Land Use Alternatives Report.  In June 2017, the GPAC will begin discussing a 
range of potential changes to the City’s Land Use Map.  This initial GPAC input 
will be used to craft three Land Use Map Alternatives, which will then be 
presented to Council for input and refinement.  Once the three Alternatives are 
selected, they will be analyzed in a detailed report.   

• Draft Policy Sets.  The GPAC will continue to meet on a monthly basis, which 
will lead to the creation of additional Draft Policy Sets.    

 
Development of the Draft General Plan Policy Sets 
 
To date, four Draft Policy Sets, or General Plan Draft Elements, have been completed 
and reviewed in consultation with the GPAC.  The development of these Policy Sets has 
been completed through the following process: 
 

1. General Plan topics and issues are presented to the GPAC for discussion.  This 
involves GPAC research on these topics, which includes reviewing pertinent 
sections of the Existing Conditions Report, input from the public survey, and staff 
reports and supporting materials prepared by the consultant team.  These GPAC 
discussions highlight and identify key policy issues and concerns that need to be 
addressed. 
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2. The GPAC reviews the existing City General Plan Elements relevant to the topics 
the GPAC has discussed.  This includes a discussion of which policies should be 
retained, which should be removed, which should be revised, and any new 
policies or actions that should be added. 

3. The consultant team crafts new Policy Sets for topics which have been discussed 
by the GPAC, and presents these Policy Sets to City staff for review, input and 
refinement. 

4. The Draft Policy Sets are presented to the GPAC for further review, input and 
refinement. 

5. GPAC input is incorporated into the Draft Policy Sets, and they are then 
forwarded to the City Council for review and input.   

In addition to changes in policy content, the updated General Plan will differ from the 
City’s existing General Plan in a few ways. 

• Some new elements, which the current General Plan does not have, will be 
added.  These include:  Community Health and Wellness; Economic and Fiscal 
Sustainability; and Sustainability. 

• The current General Plan combines some elements, which will be broken out and 
presented as separate elements in the updated General Plan.  For example, 
Land Use and Transportation (currently a single element) will be included as a 
separate Land Use Element and separate Circulation Element.  Noise is currently 
included the Conservation and Natural Resources Element, but will be presented 
as a stand-alone element in the updated General Plan.  Public Facilities are 
currently combined with Open Space and Parks, and the updated General Plan 
will include a stand-alone Community Services and Facilities Element.   

• The City’s existing General Plan currently includes Goals, Policies, and 
Strategies.  In the current format, each Strategy is assigned to a specific Policy.  
The updated General Plan will include Goals, Policies, and Actions.  Each Goal 
will be supported by a series of listed Policies, followed by a series of listed 
Actions in support of that Goal and the corresponding Policies (i.e., there will no 
longer be a Strategy tied to every Policy).  The GPAC expressed strong support 
for these format revisions, and indicated that these changes made the document 
more readable and user-friendly.   

 
Council Feedback 
 
The Council is encouraged to provide feedback to the consultant team on the methods 
being used to craft the General Plan Update, the work that has been completed to date, 
and/or any key issues that should be considered and addressed as the project 
continues to progress.   
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FISCAL IMPACT 
 
Work on the General Plan Update remains within the budget authorized and approved 
by the City Council.  No budget overages have occurred, and none are projected.    
 

 
ATTACHMENTS 
 
1. Draft Noise Element Policy Set 
2. Draft Safety Element Policy Set 
3. Draft Conservation and Open Space Element Policy Set 
 
Prepared by:   _________________________________ 
    Ben Ritchie, De Novo Planning Group 
 
Reviewed by:  _________________________________ 
    Paul Kermoyan, Community Development Director     
 
 
 

Approved by:   
                       Brian Loventhal, City Manager 


