
    __________________________________________________________ 
 
TITLE: Public meeting to provide goals and direction for the General Plan 

update process – Envision Campbell 
 
RECOMMENDATION 
 
That the City Council take the following action:  
 
1. Provide input regarding goals and priorities for the General Plan Update and Land 

Use Map 
 
BACKGROUND 
 
On January 29, 2019 the City Council conducted a joint meeting with the General Plan 
Advisory Committee (GPAC) to discuss the status of the General Plan Update.  The 
meeting focused on a range of topics, including: 

• General Plan Update tasks that have been completed to-date,  

• Protocols for communication between the City Council and the GPAC, 

• Potential changes to the format and structure of GPAC meetings in order to 
enhance public participation, and  

• The Council’s role in the ongoing refinement of the Preferred Land Use Map. 
 
ACTIONABLE RESULTS FROM THE JOINT COUNCIL/GPAC MEETING 
 
The following list summarizes the actionable items that were agreed upon during the 
January 29th joint meeting: 

• Revise the format of future GPAC meetings to allow structured opportunities for 
the public to provide oral comments during GPAC meetings. 

• Staff to provide opportunities to the public to provide written comments to the 
GPAC, which will be shared with GPAC members at subsequent meetings. 

• Staff to video tape future GPAC meetings in order to provide a public record of 
items discussed during GPAC meetings.  These videos will be posted to the 
Envision Campbell website.  Please refer to the following link which contains the 
January 29, 2019 joint meeting video (video link). 
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• Staff and the consultant team to conduct a vision and goal-setting session with 
City Council to establish Council priorities that should be addressed as work on 
the Land Use Map continues (the primary purpose of tonight’s item).   

• Re-convene the GPAC to works towards finalization of the Preferred Land Use 
Map.   

It should be clarified that the City has always allowed the public’s ability to send letters 
to the City regarding the update process. These letters have been forwarded to the 
Consultant for inclusion in GPAC meeting discussions. In addition, the letters have been 
accessible to the GPAC and the public. Please refer to the following link where the 
letters have been saved for public/GPAC review since June 23, 2017. (link to public 
letters) 
COMMUNITY INPUT ON GENERAL PLAN GOALS AND PRIORITIES 
Over the course of the General Plan Update process, the Campbell community has 
been provided several opportunities to provide input and feedback regarding the 
overarching goals and priorities that the General Plan Update should seek to address.  
These opportunities included: 

• GPAC Kickoff and Visioning.  The first GPAC meeting, held on July 11, 2016, 
focused on identifying issues, opportunities, challenges, and priorities for the 
General Plan Update to address.  The consultant team facilitated a series of 
activities with the GPAC to identify these priorities.  A summary of the input 
received was compiled into a summary memo and presented to the GPAC on 
January 30, 2017. 

• Online Survey #1.  City staff and the consultant team developed an online 
survey to gather information from the public related to the General Plan Update, 
and to help guide in the development of a vision for the city. From September 8, 
2016 to November 30, 2016 the survey was completed or partially completed by 
161 people and included approximately 8 Hours of Public Comment. A summary 
of the input received was compiled into a summary memo and presented to the 
GPAC on January 30, 2017. 

• Community Workshop Series.  A series of five public workshops have been 
held at different locations throughout Campbell.   These workshops provided an 
opportunity to update the community on the status of the General Plan Update, 
review the Land Use Map concepts that have been developed, answer 
community questions, and receive community input on a wide range of General 
Plan topics and issues, particularly land use.  Workshops were held between 
January and March, 2018.  A summary of the public feedback provided at these 
workshops is provided in the Community Workshop Summary Report. 
https://campbell.generalplan.org/content/documents-maps 

• Online Survey #2.  To provide additional opportunities for community 
participation and input, the project team created an interactive online Story Map 
and survey designed to pose questions similar to those that were presented in 
the neighborhood community workshops. The survey was available from 
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February 22 through March 22, 2018, during which time the City received 256 
responses. A summary of survey questions and responses is provided in the 
Community Workshop Summary Report. 
https://campbell.generalplan.org/content/documents-maps 

 
OVERVIEW OF COMMUNITY INPUT AND PRIORITIES 
The following provides a very concise summary overview of the key goals and priorities, 
as articulated by the community and the GPAC, that have been guiding the General 
Plan Update process to-date.  A more complete summary of this community and GPAC 
input can be found in the Community Workshop Summary Report and the 1st GPAC 
Meeting Summary Notes.   
 
Vision: 

• Maintaining a small town feel and sense of community 
• Preservation and enhancement of open space areas and parks 
• Improved traffic and parking conditions 
• Improved transportation network for all forms of transportation  
• Additional housing opportunities 
• Ensure quality design throughout the community (attractive structures, streets, 

art etc.) 
• Improvements to services and infrastructure (Police Station, Library, street 

improvements etc.) 
Assets: 

• Campbell’s small-town feel, character and charm 
• Community focal points such as Downtown Campbell, the farmers market, 

Heritage Theater, the Library, and Community Center 
• Historic structures in downtown and historic neighborhoods 
• Parks, and open space, and the Creek Trail 
• Campbell’s central location, and connectivity to other areas in the Valley 
• Walkability of the city 
• Community safety and services 

 
Challenges: 

• Traffic and Congestion 
• Affordability, and Affordable Housing  
• Increasing effectiveness of transit options and connectivity 
• Limited Parking 
• Growth pressure in Campbell and surrounding cities  
• Maintaining Services and Infrastructure  
• Homelessness  
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COUNCIL DISCUSSION OF GOALS AND PRIORITIES 
 
As the Council is aware, one of the key tasks currently underway in the General Plan 
Update process is the refinement of the Preferred Land Use Map.  The Land Use Map 
will guide and dictate where, and what type/intensity, future development will occur in 
Campbell.  The Council is asked to consider and respond to the following questions: 

1. As Campbell plans for new housing within the City, are there particular 
locations where new multi-family housing should be located and 
prioritized?   

a. Along Hamilton Ave., particularly near the Hamilton Station? 
b. Along Bascom Ave.?  
c. South of Campbell Ave., near the Campbell Station? 
d. In the Dell Ave. area? 
e. Should any of these locations be prioritized above the others for 

new multi-family housing development? 
2. Are there specific employment-generating industries that Campbell should 

target as part of the General Plan Update? 
a. Should the City make a concerted effort to attract more high-wage 

jobs, such as tech, biotech, professional services, etc.? 
b. Should the City make a concerted effort to attract more retail and 

other lower-wage jobs?   
c. Are there particular areas of the City where job growth should be 

located?  
i. Dell Ave.?  Should the City allow for larger buildings and 

more intense development in this area? 
ii. Along the Hamilton and/or Bascom corridors? 
iii. The Winchester Blvd. corridor? 
iv. Campbell Ave. and Downtown? 
v. Should any of these areas be prioritized above the others for 

new job growth?  
3. Do you agree with the Vision, Assets, and Challenges listed above, which 

have been identified by the community and the GPAC as the guiding 
principles for the General Plan?   

4. Are there other goals and priorities that you feel should be emphasized in 
the General Plan Update, and the Land Use Map in particular in order to 
assist the GPAC? 
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During previous Council meetings and study sessions, the question has been raised as 
to what constitutes the optimal or ideal mix of land uses in the City.  There is not a one-
size-fits-all answer to this question, as each community has a different set of values and 
priorities, and a unique vision for what future growth and land use patterns should look 
like.  For example, if a city’s overarching goal is to maximize affordable housing 
opportunities, that community would look for opportunities to plan for higher density 
multi-family housing options.  If a city’s goal is to maximize revenue generation 
potential, that community may seek to foster additional commercial and retail growth 
and look for opportunities to increase property tax revenues.  In order to determine what 
the optimal or ideal land use mix is for Campbell, the Council is being asked to provide 
this input on goals and priorities, which will assist the GPAC and the project team in 
developing and refining a land use map that addresses the vision of the Council and 
community.   
NEXT STEPS 
 
Following tonight’s Council meeting, the project team will re-convene the GPAC and 
continue work towards refinement and finalization of the Preferred Land Use Map.  The 
GPAC will review and consider the Land Use Alternatives Report, the Community 
Outreach Summary Report, and direction provided by the Council at tonight’s meeting.  
Over the course of the next few GPAC meetings, the Preferred Land Use Map will be 
developed.  Once this map has been developed, the project team will return to Council 
to present the Map and receive feedback and direction.   
 
 
FISCAL IMPACT 
 
Work on the General Plan Update remains within the budget authorized and approved 
by the City Council.  No budget overages have occurred, and none are projected.    
 
Prepared by:   _________________________________ 
    Ben Ritchie, De Novo Planning Group 
 
Reviewed by:  _________________________________ 
    Paul Kermoyan, Community Development Director     
 
 
 

Approved by:   
                       Brian Loventhal, City Manager 


